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yLrh (The QACC Liverpool Group)

W E WANT TO B E ------------------------------------------ 1I
PAR I 0 F T H E At The ACC Liverpool Group, we want to be a company that strives to do the right thing
and contributes to society, creating a positive social, economic and environmental impact

in everything we do.

We know that we won't always get it right every time, that sometimes doing the right thing can
be hard and can at times have an impact on the bottom line. But when you start to think about
business in a different way, about what it can mean for society at large not just what it can
mean for the P&L in front of you, then suddenly what success looks like starts to change as well.

The drive for better business is building momentum every day. The pandemic has shone
a spotlight on this more than ever - value led business is front of mind for audiences,
customers, employees, partners, shareholders and legislators alike.

We want to be part of the solution.
We want to always be improving and challenging ourselves.
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90N (The QACC Liverpool Group)
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yl_l'h (The QACC Liverpool Group)

OUR SOCIAL VALUE
TOUCHSTONES

There are a lot of frameworks, plans and strategies in this space of Social Value, all doing
great things. We have decided that the best thing for us is to adopt areas and ideas from
across the most relevent global, event industry and local plans to create something which
IS unique to us, deliverable and rooted in who we are, the things we care about most and

Is most impactful to the environment, people and communities around us. These will be the
external Social Value touchstones that we will hold ourselves accountable to, strive

to support, achieve and challenge ourselves against.
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HOW WILL WE DELIVER OUR
COMMITMENTS?
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OUR ACHIEVEMENTS
S AR

£2bn economic impact to the economy since 2008 supporting the local hospitality, leisure and retail
sector growth and local jobs

£50,000 raised and donated through our Charity Champions and The ACC Liverpool Group Foundation

100,000+ event tickets donated to the local community and charities to increase access to minority
and hard to reach communities and in support of local charitable initiatives

Monthly donations to local foodbanks and homeless charities through our catering partner Sodexo

Educational and career support for local students and graduates via presentations and site tours
and through our partnership with local universities

4 permanent apprenticeship positions across the business each year

6300+ hours spent supporting charities in the local community
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DN (The QACC Liverpool Group)

ENVIRONMENT, SUSTAINABILITY
o & CLIMATE ACTION

We want to deliver real impact and action, in line with the UN’s Sustainable Development Goals, playing our part in the global fight against climate change.
On a local level we want to be a beacon for sustainability and to ensure we offset any negative impact our events and operations may have on the local environment.
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The ACC Liverpool Group

OUR ACTION PLAN COMMITMENTS
FOR 2022

@ Achieve and maintain IS050001 certification
@ Increase the amount of recycled waste from 50% in 2019 to 75% by 2022
@ Reduce the amount of waste to energy by 50%

@ |Installation of LED lighting across all venues

@ Reduce energy consumption and improve the energy efficiency of our venue campus by 50%

@ Become a Zero plastic and Zero waste campus of venues
@ Source 100% physical sustainable certified palm oil (CPS0)

@ Continually develop more paper free event solutions for promotional materials
and delegate communications




PROCUREMENT
Wil H
PURPOSE

Through new procurement policies and influence on our supply chain, we want to increase the footprint

of our positive impact as far as we can. We are committed to delivering responsible procurement,
embedding social value criteria in to our relationships with our suppliers and service partners.

(The QACC Liverpool Group)




The ACC Liverpool Group

OUR ACTION PLAN COMMITMENTS
FOR 2022

@ Review the Government's Green Paper ‘Transforming Public Procurement’ specifically the move from
awarding contracts from ‘"MEAT to MAT" making adjustments to our procurement processes to ensure
a clear move to social value led procurement

@ Review our tender evaluation process, embedding any focuses set out in the government’s National
Procurement Policy Note and any changes due via the new post Brexit UK Rrocurement Regulations

@ Introduce a minimum weighting of 10% of the total score of all tender proceses applied to social
value, with the option to increase the weighting when justifiable, where it is relevant
and proportiante to the subject matter of the contract

@ Provide all Service Partners and key suppliers with a Social Value Charter to help support our
Social Value Commitments for 2022

@ Championing living wage with our suppliers and reviewing all contracts with the aim to include
a contractual commitment in all renewals and for future tender processes

@ Ongoing review of all suppliers and supply chains, targeting highest value and priority suppliers
to ensure Social Value engagement in 2022

@ Develop a Provenance Check list for working with all existing and future suppliers

@ Develop a prefered local supplier list for internal and external use, in line with procurement regulations




EVENT INDUSTRY
INFLUENCE & IMPACT

We are part of a complex, fast moving, international industry. The world of events is always evolving and we want to be in

the vanguard of businesses making it as good as it can be. We will use our industry networks, memberships and influence to
encourage and aid behaviours and practices as well as taking best practive from others to influence our own approach.




The QCC Liverpool Group

OUR ACTION PLAN COMMITMENTS
FOR 2022

@ Review the opportunity to work with Ecotricity on the Low Carbon Event Initiative and join the
Liverpool City Region ‘Shift Liverpool Network

@ Develop a Social Value client proposition to assist and support clients to build a Social Value
objective or element into their event

@ Integrating relevant focuses and objectives into all event delivery
@ Development of external facing messaging and assets for clients, customers and visitors

@ Provide clients with our up to date Social Value fact sheets, providing key facts and objectives
for them to align with and communicate to their delegates

@ Social Value communications to clients via sale proposals and bids

@ Create event impact statements for clients showing carbon impact of event and create

recommendations for improvement







OUR ACHIEVEMENTS
SU FAR:

Commitment to continuous learning with ongoing staff and management development programmes

Proven track record in providing career progression and development opportunities,
with high levels of staff transitioning to higher level roles

K

Comprehensive policies and enhanced benefits to support a happy and engaged workforce

Annual health checks for all our staff

K

K

Monthly health and wellbeing updates and initiatives

K

Living Wage Employer

K

No zero hours contracts

K

Health and wellbeing workplace assessments for staff

K

Employer funded Cash Plan Benefits for all staff

K

Women highly represented at a senior level
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OUR BUSINESS APPROACH

Put simply, our business is about bringing people together to share time, experiences and ideas.

As a leading campus of venues that brings together people, content and ideas from all areas of society, business
and culture, we hold a commitment to diversity and inclusion. We remain politically neutral and welcoming to all.

We follow a well-established industry approach to reviewing organisers and event content through our
Event Validation Process to ensure all events;

& Are from a requlated and recognised sector or industry

M Are consistent with inward investment strategies of the City and City Region

¥ Balance any controversial event content with our requirements to not discriminate or limit access to our facilities
& Arein line with the BCAP code in reviewing any Commercial Partnerships.

As part of this process, we are also committed to engaging as appropriate with our key stakeholders and community
groups to ensure that decisions we make are informed and allow us to continue to deliver a nationally and globally
reputable, competitive, successful, profitable and sustainable business on behalf of the people of Liverpool.

(The QACC Liverpool Group)
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yl_l'h (The QACC Liverpool Group)

OUR ACTION PLAN COMMITMENTS
-UR 2022

@ As part of our Social Value Commitments for 2022, we plan to widen and strengthen our
stakeholder and community engagement by setting up a Community Advisory Group to
ensure we have a formalised process in which to engage with a diverse and inclusive
range of stakeholders and groups across our local community.

@ Engage with the Mayor of Liverpool's Ethical Charter development process, including liaison
with local communities and city region business stakeholders

@ Develop Social Value Action Plan Commitments for 2023 based on the final outcome of
the Ethical Charter development incorporating a balanced and supported consensus

ACCLIVERPOOL.COM/SOCIALVALUE 34



We are committed to delivering actions and outcomes every year as part of our ongoing Social Value journey.
We will report back on our progress annually and set ourselves new targets in line with our own objectives as
well as those of the global, event industry and local plans and initiatives we have pledged to support.

For more information on our progress visit accliverpool.com/socialvalue and follow us on our social channels.

The QCC Liverpool Group



https://www.accliverpool.com/socialvalue



